
Hospital Management Final Examination 

INSTRUCTION TO STUDENTS: ATTEMPT ALL QUESTIONS. 

TIME:  THREE HOURS 

 

1. Briefly discuss the evolution of health care systems stating a few examples with different 

cultures. (10 Marks) 

 

2. State five responsibilities of a hospital administrator. (10 Marks) 

 

 

3. The main objective of a hospital ward’s design is to facilitate the staff nurses hear or see 

anything happening in the ward with minimal physical or emotional stress. Discuss any 

FIVE ward designs. (20 Marks) 

 

4. Define what you understand by a diagnostic laboratory and Discuss four subdivisions 

therein (20 Marks) 

 

 

5. State and briefly explain five hospital housekeeping and maintenance services (10 

Marks) 

 

6. Discuss the following categories of expenditures in relation to hospital management (20 

Marks) 

a. Capital Vs Recurrent 

b. Fixed Vs Variable 

c. Direct Vs Indirect 

 

7. State and briefly explain FIVE factors affecting hospital expenditure. (10 Marks) 

 




