


* Describe and contrast the common approaches to job
design. -

+ Discuss the linkages between job design and
~ technology.

"+ Explain the job characteristics enrichment model and |
its relationship to work motivation.

~ # Describe the socio technical systems model and its
relationship to organizational effectiveness




Job design refers to the goals and
tasks to be accomplished by managers
and employees, including expected
interpersonal and task relationships
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- Comparison of five job design approaches

Source: Parker, S., and Wall, T. Job and Work Design: Organizing Work to
Promote Well-Being and Effectiveness. Thousand Oaks, Calif.: Sage, 1998
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- Job rotation

+ refers to moVing employees
from job to job to add
~ variety and reduce boredom

by allowing them to

perform a variety of tasks




to be

* focuses on the tasks
performed, methods to be
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workplace, performance

standards, and

interdependencies between
people and machines



+ Job enlargement is

expansion of the number of
different tasks performed
by an employee in a single
job




+ refers to the empowerment
of employees to assume
more responsibility and
accountability for planning,

organizing, performing,

controlling, and evaluating

their own work




* focuses on organizations as

made up of people with
various competencies (the
social system) who use tools,
machines, and techniques
(the technical system) to
create goods or services
valued by customers and
other stake- holders
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+ Workflow uncertainty is the degree of knowledge that an
employee has about when inputs will be received and require

processing
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~ role of task uncertainty

= . Task uncertaiﬁty is the degree of knowledge that an
| employee has about how to per- form the job and when it f
‘needs to be done. When there is little task uncertainty, an

- employee knows how to produce the desired results
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Brain surgeon Research scientist

Design engineer Top manager
High school teacher Emergency ward physician

f Y )

Assembly-line worker Bank teller
Custodian Toll booth collector
File clerk Bartender
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Workflow Uncertainty Hlﬁh

~ Source: Parker, S., and Wall, T. Job and Work Design: Organizing Work to Promote Well-
: Being and Effectiveness. Thousand Oaks, Calif.: Sage, 1998 ‘




TaSk lnterdependence IS the degree ’[O Wthh dec1510n L
** .makmg and cooperatlon be- tween two or more
employees is  necessary for them to perform the1r ]obs

0 Pooled

.+ Sequential

+ Reciprocal




- Job characteristics enrichment model

w

Experisnced High internal
meaningfulness work mativation
of the work

High-quality
Experienced work performancs
responsibility
for outcomes
of the work High satisfaction
wth the work

KnovAedge of the
actual results of Low absenteeism
the wark and turnover

Individual Differences

* Knowledge and skill

= Growth-need strength

« Satisfaction with
contextual factors




skill variety
task identity .
task significance

autonomy

job feedback
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Strongly Strongly
Disagree Disagree Uncertain Agree Agree

~ Thisich. ..
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A
3.

provides much variety.
permits me to be left on my own to do my werk.

is arranged so that I often have the opportunity to see jobs or projects
through to completion.

. provides [eedback on how well L am deing as 1 am working.
. isrelatively significant in my organization.
. gves me considerable opportunity for independence and freedom in how I

do the work.

. provides different responsibilitics.

. enables me to find out how well 1 am doing.

. isimportant in the broader scheme of things.

. provides an opportunity for independent thought and action.

. provides me with considerable variety of work.

. isarranged so that I have the opportunity to complete the work I start.

. provides me with the feeling that I know whether I am performing well or

poorly.

. isarranged so that T have the chance to do a job from the heginning to the

end (i.e., a chance o do the whole job).

. isone where a lot of other people can be affected by how well the work gets

done.




~ Job characteristics

Skill variety: Sum the points for items 1, 7, and 11.
Task identity: Sum the points for items 3, 12, and 14.
Task significance: Sum the points for items 5, 9, and 15.
Autonomy: Sum the points for items 2, 6, and 10.

Fob feedback: Sum the points for items 4, 8, and 13.

- Total Score

* A total score of 60-75 suggests that the core job characteristics contribute to
an overall posmve psychologlcal state for you and, in turn, leads to desuable

personal and work outcomes A total score of 15—30 suggests the opposite




 Individual differences

~* competencies
.+ growth-need strength

* satisfaction with contextual factors




~ Job diagnosis |

|+ structural clues method

~ * survey method










Implementation approaches

+ vertical loading
~* natural tean.lS’
+ customer relationship
et R of product

* direct feedback




. - ‘,-']ob characteristics and technology

Two Implementation
Approaches

Impact on
Technology

Increased task uncertainty

Increased workflow
uncertainty

Increased pooled
interdependence

Impact on
Job Characteristics

Increased task variety
Increased task identity
Increased task significance
Increased autonomy
Increased job feedback
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- Socio technical systems model

Environmental Forces

Social System Moderators Technological System
* Individual and team * Work roles » Technology dimensions
behaviors * Goals * Type of production process
* Organizational culture * Competencies * Physical work setting
* eadership styles » Complexity of the production
» Motivational practices process
* Degree of communication » Nature of raw materials used

openness _ * Time pressure
Joint Optimization
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~ Socio technical systems model

> - -
3 it

- 0 "li. :v::’. _‘ .77.' i. =

* The social system of an organization comprises those
aspects of its “human side” that can influence how
individuals and teams perform tasks and their attitudes

‘toward work and the organization

Task uncertainty, workflow uncertainty, and task
interdependence need to be diagnosed. These three
technological dimensions are likely to vary with the type of

production process being used or planned




- Core concepts

- innovation |
human resource development
- environmental agility
~ + Cooperation
A commitment and energy

- joint optimization







