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Quality is a measure of how closely a

good or service conforms to specified
standard




Quahty means doing it right when

no one is lookmg

—Henry Ford
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* Market
* Money
* Management
* Men
* Motivation
* Materials
* Machines
* Modern information methods

Mounting product requirements



nghef quahty has a beneh"~2'c1al
* f_effect on both revenues and costs

Rawaork and
scrap costs Inventary
cown aown

Processing
timea down

Complaint
and warranty
costs down

Productivity
up
Cperation
costs down

| PROFITS UP |
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Control process

# Choose the chtrel object

U Choose a unit of measure
~# Set the standard value

# Choose a sensing device which can measure

# Measure actual performance
¢ Interpret' _the difference between actual and standard

~ # Taking action.
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important too

Inspect




To detect and remove the faulty raw materlals before it undergoes
product1on

To detect the faulty products in product10n whenever it is
_detected

To bring facts to the notice of managers before they become serous

- to enable them discover weaknesses and over the problem.

To prevent the substandard reaching the customer and reducing
Complamts |

- To promoterepu’ta’tibn for quality and reliability of product.
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té distinguish goéld Ibts..from bad lots.

to distinguish géod pi_ecles from bad pieces.

to determine .if'theﬂ_‘proces_s is changing.

to deterfhine'if the process is approachingthe specification limits.
% to rate quality of product.

to réte acCuracy of inspectors.

to measure the precision of the measuring instrument.

% to secure I-cv)rqdué‘t_s-des_ign ~Qinformation.

* to measure-‘PrbceSS capability. -
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