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WHAT IS SUPPLY CHAIN MANAGEMENT ?

WHAT IS SUPPLY NETWORK ?

WHAT IS SUPPLY CHAIN ?



SUPPLY CHAIN
MANAGEMENT
OBJECTIVES

SATISFYING THE
END USER
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From the customer’s perspective - 8% satisfaction

o] N
- T
20 From the operation’s
perspective - 90%
Product/ y N satisfaction
service 80 10 N
iate?
appropriate’ . . 40 .
Product/ Y N

Y
service 70 50 10 . 1 N
available? . Y
: o<
Meets price N Y
and delivery 20 8
requirements? . 10

Customer v

orders? 10 . 1
N

Produced as Y

promised? 9 . 1

Received as Y
promised?

Taking a customer perspective of supply chain performance can lead to very different conclusions












DEPENDABILITY
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SUPPLY CHAIN ACTIVITY

Supply side Demand side
Second-tier First-tier First-tier Second-tier
supplier supplier customer customer S
........ . emmm—al n
," Ny customer
r\’\I'I’"l" — —
4
- @  — .- -
Purchasing and Physical distribution
supply management management
- P = = >
Logistics
-~ '
Materials management
- P

----- » |Information flow
— Physical flow

Supply chain management



ANOTHER VIEW TO SUPPLY CHAIN

Manufacturers Warehouses &
Distribution Centers

Material Costs Costs Transportation
Manufacturing Costs Inventory Costs Cpsts
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SUPPLIER SELECTION

Short-term ability to supply Long-term ability to supply
Range of products or services provided Potential for innovation
Quality of products or services Ease of doing business
Responsiveness Willingness to share risk
Dependability of supply Long-term commitment to supply

Ability to transfer knowledge as well as

Delivery and volume flexibility .
products and services

Total cost of being supplied Technical capability

Ability to supply in the required quantity Operation capability

Financial capability

Managerial capability



E-PROCUREMENT

Shell Services International



BENEFITS OF E-PROCUREMENT

» efficiency in purchasing processes.

» improved relationships with suppliers.

» reduced transaction costs.

» increased competition and competitive prices

» efficient management of supply chain
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GLOBAL SOURCING FACTORS

» purchase price

» transportation cost

» Inventory carrying cost
» cross border taxes

» supply performance

» supply and operational risks
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SCOPE OF THE SCOR MODEL
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Source: www.threadpunter.com



http://www.threadpunter.com

THE SCOR ROADMAP

PHASES

» Discover

» Analyse

» Material flow design

» Work and information flow design

» Implementation planning
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