


* Supply Chain vs e Supplier Relationship
Management Management



Relationships in the supply chain
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Several types of relationships within SRM

*Transactional
*Contractual
Value Added
*Collaborative
Partnership
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Types of Relationships
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Collaboration
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Range of supply chain relationships




Regardless of form, relationships may differ in
numerous ways:




Process Model for Forming Logistics
Relationships

(5) Structare | | (& Implementation

Operating and Continuous
Mocel Improvement

Source: Copuright 2001, C.John Langley PhD Used with Permission



why supply chain relationship management is

necessary
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* The extended procu rement model Source: Van Weele (2005) referenced by Van der Valk and Rozemeijer (2009)




key components of good relationship
management

Two Way
Information
Flow

Sharing Mutual
Success Tolerance

Relationship
Management

Joint Problem Transparency
Seolving and and Trust
Learning

Multiple
Points ol
Contact




Two way information flow

» Customer responsibilities

» Supplier responsibilities



Mutual tolerance

Mutual caring relationships require
kindness and patience, tolerance,
optimism, joy in the other's
achievements, confidence in oneself,
and the ability to give without
undue thought of gain.
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Transparency and trust

3 stages of trust
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Multiple points of contact




Joint problem solving and learning




Sharing success
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Facilitators




Implementation and Continuous

(1) Customer
Value
Research

Reengineering -

.

Ray A. Mundy, C. John Langley Jr., and Brian J. Gibson, Continuous Improvement in Third
Party Logistics, (2001).



Collaboration:

/hen companies work
benefit.

ge each other on an operational
s a synergistic business




Can technologies provide collaboration?



http://supplychaininsights.com/

Seven Immutable Laws of Collaborative Logistics

vorks Must Support:
benefits to all members
easurement, and evolution of collaborative

| co-seller relationships

d security

n across all stages of business process integration
ntegration with other services

oration around essential logistics flows



Definition of Third-Party Logistics

ty- loglstlcs firm may be defined as an
performs all or part of a company’s

LL vded are “mtegrated” o] ¢ managed together and
Jde' “solutmns” to logistics/supply chain problems.



Types of 3PL Providers




LSPs, consultants, and worse

he company and within the
}‘ff'Cham have been satlsfactonly
on't forget relationships with service
. This need is particularly acute when
s service providers (LSP) are involved




ifficult to have a relationship with consultants

functions and managerial generations. But
of relationships with consultants can have a
effect on the quality and extent of outcomes.
st results, mutual trust and open communication
required. The more your consultants know about
vhat's really going on and the more you can tell them,
the better their chances of getting to the heart of the
~ issues and devising on-target solutions.




ug ,tles that can make for a positive mutual
;jll;ﬁthe way through a successful lmplementatlon

'-p'ly makmg a purchase. It is about having a
able relationship with someone who can play a key
h your long-term supply chain success




nsultants




7

G
i
//5’////4

AN

etween
‘advisers







