
SUPPLY CHAIN MANAGEMENT 



Establish a governing supply chain council 

Properly align and staff the supply chain organization 

Make technology work, establish alliances with key suppliers 

Engage in collaborative strategic sourcing, optimize company-
owned inventory 

Focus on total cost of ownership (not price), establish appropriate 
levels of control and minimize risk 

Put contracts under the supply chain function 

Take green initiatives and social responsibility seriously 



 

Supply chain scoreboard framework 

 
 
 

Source: E.Frazelle, McGraw-Hill, 2002 



 

 

 

Healthcare supply chain scoreboard 

 
 

Source: E. Frazelle, McGraw-Hill, 2002 



Collaborative Planning, Forecasting, 

and Replenishment (CPFR) 

 
 

Typical point-to-point supply chain communications 

 
 

Source: E. Frazelle, McGraw-Hill, 2002 



 

 

 

 

Horizontal supply chain management organization 

structure 

 
 

Source: E. Frazelle, McGraw-Hill, 2002 



 

 

 

Value hub concept 

 
 

Source: E. Frazelle, McGraw-Hill, 2002 



 

 
 
 

 
 

Source: E. Frazelle, McGraw-Hill, 2002 

Supply chain optimization concept 





 

 
 



CORPORATE LOGISTICS ORGANIZATION 

ALIGNMENT 

 
 

Evolutionary steps to an aligned logistics organization 

 
 

Source: E.Frazelle, McGraw-Hill, 2002 





Performance Measure Alignment 
 
 

Source: E. Frazelle, McGraw-Hill, 2002 



 

 

LOGISTICS ORGANIZATION MODELS 

 
  

 

The model alternatives include: 

 

 • Functional organization 

 • Process organization 

 • Matrix organization 

 • Integrated logistics organization 

 • Global logistics organization 

 • Business unit logistics organization 

 • Distributed logistics organization 

 • Hybrid model 



Functional Organization Model 
Functional organization model for retail operations 

 
 

Source: E.Frazelle, McGraw-Hill, 2002 



 

 

 

 
Process Organization Model 

 Kraft Food’s process organizational model 

 
  
 
 

Source: E.Frazelle, McGraw-Hill, 2002 



 

 

 

Matrix organization structure 

 

 

 

 

Source: E. Frazelle, McGraw-Hill, 2002 



 

Integrated Logistics Organizational Model 

 Integrated logistics organization model with Chief 

Logistics Officer 

 
  
 

Source: E. Frazelle, McGraw-Hill, 2002 



 

 

 
Global logistics organization model 

 

 

 

Source: E. Frazelle, McGraw-Hill, 2002 



Distributed Logistics Organizational Model 

 

 

Source: E. Frazelle, McGraw-Hill, 2002 



LOGISTICS STRATEGIC PLANNING 

AND PROJECT MANAGEMENT 

 

 

Source: E. Frazelle, McGraw-Hill, 2002 



Dedicated Planning Resources and Programs 

Logistics organization with logistics planning team 

 

 

Source: E. Frazelle, McGraw-Hill, 2002 



LOGISTICS PROCESS AND ACTIVITY 

MANAGEMENT 

 
 

Source: Thomas L. Tanel, International Logistics Warehouse management, 2004 
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Internal logistics professional development program 

 

 

Source: E. Frazelle, McGraw-Hill, 2002 



 

 

 

 

 

 
THE END 

 

 

 

 

 

 


