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Rapid Implementation
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Warehousing in the logistics framework
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Broken Casa Only Full Case Only Mixed

Order Type

Source: E. Frazelle, McGraw -Hill, 2002
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lines per order distribution
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Popularity-cube-movement distribution for
broken case picking
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RECEIVING PRINCIPLES

Touch analysis for alternative receiving practices

i o 7 :
Direct Shipping 1,2 —
Cross-Docking 1,2 3,4 5,6
Direct Primary Putaway 1,2 3,4 5,6 7,8
Direct Secondary Putaway 1,2 H 34 ' 7,8: 9,10 =
Traditional Receiving 1,2 3,435647,8491 11,12

Source: E. Frazelle, McGraw -Hill, 2002



.,,_ . “ .“ ., .M.”..A, ,\ , ._4,. “
ir, B Vi _ /,_,//
Y ,, .,/__







Interleaving concept

| | ™S~
:” | ﬂl & __Unload & Pulawaf;?' &

- ’{’-1‘
! <
~

Source: E. Frazelle, McGraw -Hill, 2002




E OPERATIONS




ORDER PICKING OPERATIONS
Operating cost distribution in a typical warehouse
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Pick-from-storage concept
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Shipping principles
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