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DESIGN AND
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DEDICATED FORECASTING
ORGANIZATION




INTEGRATION WITH ALL OTHER

LOGISTICS ACTIVITIES

Integrated Logistics
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INVENTORY MANAGEMENT SYSTEM
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INVENTORY MANAGEMENT
WI-FI & BARCODE SYSTEM

Reports

PICKING & PACKING .
LOCATION MANAGEMENT

REPORTING MANAGEMENT



Periodic Inventory System

Periodic - Inventory quantities are updated at the end of the
I period taking physical inventory count
> *We do not track exactly how many items were sold
*We do not know how many items are left until we
count closing inventory
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Opening Q Purchased Q Sold Q - Closing Q -
- known - known Not known, Not known,
needs to be needs to be
calculated counted

Perpetual Inventory System

Perpetual - Tnventory quantities are updated after
each transaction

> » We know exactly how many items were
sold

- We know exactly how many items are left
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Opening Q Purchased Q Sold Q - Closing Q -
- known - known known known

Source: afcountingcorner.org




OBJECTIVES AND TASKS

Inventory management system is used for a variety of
purposes, including:

1. Maintaining a balance between too much and too little
Inventory.

2. Tracking inventory as it is transported between locations.

3. Receiving items into a warehouse or other location.
4. Picking, packing and shipping items from a warehouse.
5. Keeping track of product sales and inventory levels.

6. Cutting down on product obsolescence and spoilage.
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The Basics of RFID
(Component)
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PRINCIPLES OF INVENTORY
MANAGEMENT SYSTEMS
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DEMAND FORECASTING

\ Methods of
' Demand
Forecasting
Survey ‘Statistical
. Methods . Methods
| | J
Consumer O%ig:?n Trend Barometric  Econometric

Survey U Methods |U Projection Methods Methods
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INVENTORY TURNS/STOCK
ROTATION

BEGINNING INVENTORY .

EMDING INVENTORY

+

GOODS AVAILAELE
FOR SALE

NET PURCHASES COST OF GOODS 30LD




Inventory
Reportst

Stock
Management

Tech Integra

Inventory

Ilterm Master
Management

Stock Out
Management

Cycle Count
Management

Checklist
Management




Content audit process
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CUSTOMER
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INCREASED EFFICIENCY
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Inventory %
Management Team

Update

Inventory level

UPDATED DATA

Inventory
Management System

product
inventory

transfer

Order Taking System

product
»  Inventory
levels
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DATA SECURITY




DISADVANTAGES OF INVENTORY

MANAGEMENT SYSTEM
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The main aspects of Disadvantages

1. Cost

2. Complexity

3. Risk of fraud

4. Accuracy lIssues









WAREHOUSE MANAGEMENT
SYSTEMS
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SUPPLY CHAIN MANAGEMENT

SYSTEMS

7. After Sales 1. Design &
N Enginecering

6. Dedicated {"
Logistics |

2. Now Product
Introduction

SUPPLY CHAMN
MANAGEMENT

| 3. Purchasing
& Planning

5. Europe-Wide :
Production

4. Factory & Tost
Automation



ERP (ENTERPRISE RESOURCE
PLANNING) SYSTEMS

Customer
Relationship



The Operations

Management System

External environment

Customer or client

participation
Inputs . _
Workers | Operations and
Managers ' processes

* Energy

Information on
performance

- Equipment &
Facilities ===l |
Materials - - ! \.
Services j
Land ;

Outputs

 « Goods

+« Services



THE END

mukhamkam@gmail.com



