






    1. Improved forecast accuracy 

2. Reduced cycle times 

3. Lower purchase order/setup costs 

4. Improved inventory visibility 

5. Lower inventory carrying costs 
 
 



Inventory synchronization profile. 
 
 





 

“Measures how many times a 

company’s inventory has been sold 

(turned over) during a period of 

time.” 









ORDER QUANTITY ENGINEERING 

 









• Two-bin systems (2BS) 

• Visual review (VR) 

Manual 
inventory 

control 

• Re-Order Point (ROP) with Economic Order Quantities 
(EOQ) — ROP/EOQ 
 

• Re-Order Point (ROP) with Order Up to Levels (OUL) — 
ROP/OUL 

• Review Time Period (RTP) with Order Up to Levels 
(OUL) — RTP/OUL 
 

• Review Time Period with Re-Order Points and Order-Up-To 
Levels — RTP/ROP/OUL 
 
 

Basic 
replenishment 

schemes 

• Joint Replenishment Programs (JRP) 
 

• Distribution Requirements Planning (DRP) 
 

• Continuous Replenishment Programs (CRP) 

Advanced 
control policies 



INVENTORY CONTROL POLICY AND REPLENISHMENT 

DESIGN 
 

















Three-level deployment model. 
 
 











 

 

 

THE END 
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