
CASE 

The purchasing function within the engineering department had become over 

reliant on ad-hoc 'special' orders being placed to meet the site's needs in acute 
situations. 

Ordering on this basis cost the client in both downtimes, due to stock not being 

readily available in the stores, and also through carriage charges, with last minute 
orders being raised to get critical parts to site at short notice. 

 


