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“Approach to judge the 

performance of supply 

chain system” 
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Total Supply Cost (TSC) 

Purchase order Cost (POC) 

Supplier Return on Inventory 
(SROI) 

Supplier total logistics cost 
(STLC) 





Reduce Purchase 
Order Cost 

 

Overall cost per purchase 
order= Total Supply Cost/ 
number of purchase orders 
placed 





TOTAL ACQUISITION 
COST  

(TOTAL LOGISTICS 
COST) 

Cost of 
item International 

logistics fees 

Cost of purchase 
order placements 

Float 
Inventory 
carrying 

Lost sales 

Transport
ation  
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Number of Stock Keeping Units 
(SKU) managed 

Number of suppliers managed 

Number of  purchase order 
launched per person-hour 

Inventory turns  

Fill rate performance 
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Perfect purchase order 
percentage (PPOP) 

Vendor fill rate (VFR) 

Supplier satisfaction 
index (SSI) 

Matching rate of receipts 
and purchase orders 





Fill rate = Amount of work or product a supplier 

has provided / Total amount of work or product 

necessary 



Source: Acta Univ. Oul., 2003 







Supplier reliability and on-time delivery 

Price and Quality of delivery 

Documentation and Unitization 

Labeling and Packaging 

Perfect Purchase Order Percentage 





Source: Donald Waters, 2010 













On-Going Supply Base Rationalization and Consolidation 

Source: BME symposium, Ben Grudda 







Central buying –local delivery 

Buying partnerships 

Consignment inventory 

Electronic Funds Transfer (EFT) 











 

 

 

THE END 
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