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COURSE SYLLABUS

Professor’s Information

Name MICHAELLA D. CASTILLO

Affiliated University |MICHAELLA D. CASTILLO

Course Information

Course Name ENTREPRENEURIAL MANAGEMENT Number of Lectures (14

Course Date 2022-01-10 ~2022-05-28 Course Language |Filipino & English

Keyword small business, management, managing small business, marketing strategy in business,
ctartinn_a hiicinace _antranranaiirial nnnartiiinitv and finarial mananamantand

The course addresses the business startup and management processes. It is concerned
with the initial plan, location, finance, and staffing, as well as with daily operations, controls,
and taxes. Students develop a business plan for a hypothetical new venture. This course
Course evaluates the critical_ components and characteristics of an effective entrepreneurial _profile.

. . It supports students in identifying and defining the methods necessary for the formation and
Description development of a for-profit start-up firm, as well as the establishment and maintenance of a
small commercial enterprise. It examines the essential types of small business ownership
(GO JORI0 [0 R o] (e )M and the financial skills necessary to establish a business. Additionally, it utilizes data,
financial calculations and predictions, logic, and the critical thinking skills required for
opportunity identification.

Students should be able to articulate important words, fundamental concepts, and
entrepreneurial principles as they pertain to the Philippine context. Analyze the business
Course Goals environment to uncover new opportunities. Encourage critical thinking in order to develop
. and implement entrepreneurial managerial strategies, plans, and procedures. Define the
and Objectives entrepreneurial venture's management team's strategic, tactical, and operational roles and
responsibilities. Establish the necessary ethical and legal framework for entrepreneurship
(Approximately an.d. new company enterprises in the Philippine;. Demqnstrate a working knlowledge of and
100 words) ability to apply the tools and techniques essential to build sustainable and viable
enterprises. Lastly, maintain a strong work ethic when launching a company.

(The format : Title, Author/Editor, Publisher, Year of Publication)

Textbook Small Business Managemnt 19th edition, Longeneker, J. G., Petty William J., Palich, L.E.,

Hoy F., CENGAGE Learning, February 4, 2019

Entreprenurial Management, Marife Acierto, Unlimited Books, 2019

References Entrepreneurial Negotation, Dinmar S. & Susskind L., Springer Nature Switzerland AG,
2019

Quizzes

Recitation

> Progress Report / Assignments
Requirements Business Proposal in new normal
and Grades Group dynamics activities

Major examinations
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Course Calendar

Week Main Content

Week 1 The Entrepreneurial Life

Week 2 Integrity and Ethics: Foundations for Success in Small Business
Week 3 Starting a Small Business

Week 4 Fanchises and Buyouts

Week 5 The Family Business

Week 6 The Business Plan: Visualizing the Dream

Week 7 The Marketing Plan

Week 8 The Organizational Plan: Teams, Legal Structures, Alliances, and Direct
Week 9 The Location Plan

Week 10 Building Customer Relationship

Week 11 Promotional Planning

Week 12 Global Opportunities for Small Business

Week 13 Professional Management and the Small Businesss
Week 14 Managing Risk in the Small Business

Week 15

Week 16




	Name: MICHAELLA D. CASTILLO
	Affiliated University: MICHAELLA D. CASTILLO
	Course Name: ENTREPRENEURIAL MANAGEMENT
	Number of Lectures: 14
	Course Language: Filipino & English
	Keyword: small business, management, managing small business, marketing strategy in business, starting a business, entrepreneurial opportuinity and finacial managementand.
	Course Description 100 200 words: The course addresses the business startup and management processes. It is concerned with the initial plan, location, finance, and staffing, as well as with daily operations, controls, and taxes. Students develop a business plan for a hypothetical new venture. This course evaluates the critical components and characteristics of an effective entrepreneurial profile. It supports students in identifying and defining the methods necessary for the formation and development of a for-profit start-up firm, as well as the establishment and maintenance of a small commercial enterprise. It examines the essential types of small business ownership and the financial skills necessary to establish a business. Additionally, it utilizes data, financial calculations and predictions, logic, and the critical thinking skills required for opportunity identification.
	Course Goals and Objectives Approximately 100 words: Students should be able to articulate important words, fundamental concepts, and entrepreneurial principles as they pertain to the Philippine context. Analyze the business environment to uncover new opportunities. Encourage critical thinking in order to develop and implement entrepreneurial managerial strategies, plans, and procedures. Define the entrepreneurial venture's management team's strategic, tactical, and operational roles and responsibilities. Establish the necessary ethical and legal framework for entrepreneurship and new company enterprises in the Philippines. Demonstrate a working knowledge of and ability to apply the tools and techniques essential to build sustainable and viable enterprises. Lastly, maintain a strong work ethic when launching a company.
	Textbook: 





Small Business Managemnt 19th edition, Longeneker, J. G., Petty William J., Palich, L.E., Hoy F., CENGAGE Learning, February 4, 2019
	The format  Title AuthorEditor Publisher Year of PublicationReferences: Entreprenurial Management, Marife Acierto, Unlimited Books, 2019



Entrepreneurial Negotation, Dinmar S. & Susskind L., Springer Nature Switzerland AG, 2019



Effective Entrepreneurial Management, Hisrich R.D. & Ramadani V., Springer International Publishing , 2017



Small Business Managemnt 18th edition, Longeneker, J. G., Petty William J., Palich, L.E., Hoy F., CENGAGE Learning, January 8, 2016



Entrepreneurship, Eduardo Morato, Rex Bookstore, 2016




	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Quizzes 

Recitation

Progress Report / Assignments

Business Proposal in new normal

Group dynamics activities 

Major examinations
	Main ContentWeek 1: The Entrepreneurial Life
	Main ContentWeek 2: Integrity and Ethics: Foundations for Success in Small Business
	Main ContentWeek 3: Starting a Small Business 
	Main ContentWeek 4: Fanchises and Buyouts
	Main ContentWeek 5: The Family Business
	Main ContentWeek 6: The Business Plan: Visualizing the Dream
	Main ContentWeek 7: The Marketing Plan 
	Main ContentWeek 8: The Organizational Plan: Teams, Legal Structures, Alliances, and Direct
	Main ContentWeek 9: The Location Plan
	Main ContentWeek 10: Building Customer Relationship
	Main ContentWeek 11: Promotional Planning
	Main ContentWeek 12: Global Opportunities for Small Business
	Main ContentWeek 13: Professional Management and the Small Businesss
	Main ContentWeek 14: Managing Risk in the Small Business
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022/01/10
	Course Date_1:  2022/05/28


