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	Name: Kurbonov Muzaffar
	Affiliated University: Andijan Machine-Building Institute
	Course Name: Project Management in Engineering
	Number of Lectures: 12
	Course Language: English
	Keyword: Engineering,Project, Management
	Course Description 100 200 words: The course is laid out as two parallel, week‐by‐week tracks: one a progressive set of lectures, and one a progressive set of practical techniques and team exercises. As the students’ knowledge and practical techniques are built up and mastered, this leads to a set of gradable course materials, and an integrated set of learning (via a combination of reading, lectures, hands‐on facilitated sessions, individual homework assignments, and team homework assignments) for each student.The graduate students get assigned to create more elements of a project plan than the undergraduates, commensurate with their extra year or two of previous instruction, and most especially the fact that a large portion of engineering graduate students who are taking a course in engineering project management have a few years of actual work experience. That experience is likely to have been focused in just a couple of small teams buried within large projects at their companies, but they are at least aware of the larger world of project management, and are motivated to want to learn quickly about that larger world.
	Course Goals and Objectives Approximately 100 words: Students in Engineering sphere should learn following in “Engineering Project Management” subject:- The role and the challenge- Performing engineering on projects- Understanding your users and your other stakeholders- How do engineering projects get created- Organizing and planning- Creating credible predictions for schedule and cost- Drawing valid conclusions from numbers- Risk and opportunity management- Monitoring the progress of your project- The social aspects of engineering project management- Achieving quality- Applying our ideas in the real world and ethics in engineering
	Textbook: 1. Engineering Project Management, Neil G. Siegel, Wiley, 20192. English for Careers: business, professional and Technical, Leila R.Smith, Roberta Moore, Pearson Education Inc, 20203. Technical Communication. Process and Product, Sharon J. Gerson, Steven M. Gerson, Pearson Education Inc, 2020
	The format  Title AuthorEditor Publisher Year of PublicationReferences: 1. https://neilsiegel.usc.edu 2. www.wiley.com/go/siegel/engineering_project_management
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Grading System:Homework 15%Design Project 15%Mid-term Exams 35%Final Comprehensive Examination 35%Total 100% 5=86-1004=71-853=55-70Fail=0-54
	Main ContentWeek 1: Introduction. The Role and the Challenge
	Main ContentWeek 2: Performing Engineering on Projects
	Main ContentWeek 3: Understanding Your Users and Your Other Stakeholders. 
	Main ContentWeek 4: How Do Engineering Projects Get Created? Organizing and Planning.
	Main ContentWeek 5: Creating Credible Predictions for Schedule and Cost: the Activity Network
	Main ContentWeek 6: Drawing Valid Conclusions From Numbers
	Main ContentWeek 7: Risk and Opportunity Management
	Main ContentWeek 8: Monitoring the Progress of Your Project
	Main ContentWeek 9: Four Special Topics
	Main ContentWeek 10: The Social Aspects of Engineering Project Management
	Main ContentWeek 11: Achieving Quality
	Main ContentWeek 12: Applying Our Ideas in the Real World, Ethics in Engineering
	Main ContentWeek 13: 
	Main ContentWeek 14: 
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022-03-01
	Course Date_1: 2022-05-31


