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	Name: Bakhrom A. Kholbaev
	Affiliated University: Graduate School of Business and Entrepreneurship
	Course Name: Strategic Project Management
	Number of Lectures: 12
	Course Language: Russian
	Keyword: Strategy, Strategic thinking, Mission, Vision, Long-term plannning, Project management 
	Course Description 100 200 words: The course of "Strategic Project Management" was developed for higher education institutions in accordance with the requirements of the educational standard in the specialty of "Project Management". The structure of the program and the methodology of teaching the discipline take into account new results of economic research and the latest achievements in the field of strategic management, orienting students towards the acquisition of relevant professional competencies. The conditions for the implementation of the activities of a modern organization are characterized by increasing complexity, dynamism and uncertainty of the external environment. For a modern leader, it becomes extremely important to be able to adapt the project to the changing needs of consumers and ensure its competitiveness. This is possible if the leader owns the theoretical principles of strategic management and practical skills in substantiating and making strategic decisions. "Strategic Project Management" contributes to the formation of a system of knowledge in the field of strategic management, relevant competencies that allow to successfully work in the departments of strategic development, analytical, management services of projects in various fields.
	Course Goals and Objectives Approximately 100 words: The goal of the course "Strategic Project Management" is the formation of modern theoretical and applied knowledge in the development and implementation of a project development strategy, the skills of strategic analysis of the macro- and microenvironment, assessing the competitiveness of a project, setting strategic goals and objectives, determining the organization's mission, choosing strategic alternatives, strategy implementation management, strategic controlling. As part of the course, students study and practically master the tools of strategic management, which will prepare them for independent development of strategic programs for the development of the company.
	Textbook: 1. Harvard Business Review Project Management Handbook - Antonio Nieto-Rodriguez - Harvard Business Review Press, 2021
2. Implementing Positive Organizational Change: A Strategic Project Management Approach - Gina Abudi - J. Ross Publishing, 2017
3. ISE Strategic Management - Frank Rothaermel - McGraw-Hill Interamericana de España S.L.; 2020
4. PMBOK® Guide) – Seventh Edition and The Standard for Project Management – Project Management Institute, 2021
5. Project Management: A Strategic Managerial Approach - Jack R. Meredith - Wiley; 10th edition, 2017
6. Strategic Management -  Frank Rothaermel - McGraw Hill; 2016
7. Strategic Management -  Fred David - Pearson; 17th edition, 2019
8. Strategic Management - Alexandrova A.V. -  Infra-М, 2018
9. Strategic Management – Lapigin Yu. N. – Infra-M, 2017
10. Strategic Management - А. Петров - Piter, 2018
11. Strategic Management: Theory & Cases -  Charles W. L. Hill -  Cengage Learning; 2019
12. Strategic Project Management Made Simple: Solution Tools for Leaders and Teams - Terry Schmidt - Wiley; Second edition, 2021
	The format  Title AuthorEditor Publisher Year of PublicationReferences: https://www.masterclass.com
https://www.udemy.com
http://www.coursera.org
https://www.skillshare.com
https://www.linkedin.com/learning
https://www.strategy-business.com
https://onlinelibrary.wiley.com
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Mid-term exam - 60 point;
Final exam - 40 point.
	Main ContentWeek 1: What is Strategic Management
	Main ContentWeek 2: Mission and Goals
	Main ContentWeek 3: Strategic Goals and Objectives
	Main ContentWeek 4: Strategic Thinking in Projects
	Main ContentWeek 5: How to Develop a Strategy 
	Main ContentWeek 6: Strategy for Defining Project Objectives
	Main ContentWeek 7: Strategic Management Aspects
	Main ContentWeek 8: Strategy Determination in Projects
	Main ContentWeek 9: Strategic Approaches in Projects
	Main ContentWeek 10: Project Management Strategies
	Main ContentWeek 11: Projects and Business Strategy
	Main ContentWeek 12: Strategic Management of Stakeholders
	Main ContentWeek 13: 
	Main ContentWeek 14: 
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022-02-14
	Course Date_1: 2022-05-27


