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	Name: Bakhrom A. Kholbaev
	Affiliated University: Graduate School of Business and Entrepreneurship
	Course Name: Project Management Methodology
	Number of Lectures: 
	Course Language: Uzbek
	Keyword: Project Management, PMI, IPMA, PRINCE2, P2M, PMBoK, ICB 4, ISO 21500:2021, standards, processes, certification 
	Course Description 100 200 words: This course of "Project Management Methodology" is reflected in a logical sequence in terms of its content, subject, lexical apparatus, approach and method, principles and mechanisms of continuity and succession. All projects are unique. There is no perfect management system suitable for every type of project. In addition, there is no system that is suitable for every leader and convenient for all team members. However, as long as project management exists, many effective approaches, methods and standards have been developed that can be adopted. The developed approaches are very different from each other. They differ in their application, detailed information, self-sufficiency and formalization. This course covers the various standards, concepts, methods and structures used in project management. The purpose of this article is to give a broader understanding of the approaches available in project management. The task of science is to teach students to master and apply scientific methods sufficient to solve theoretical and practical problems of project management, as well as to analyze, study and implement the world practice of project management. Science has accumulated extensive experience in applying the world's leading methodologies and standards in the field of project management. In particular, its methodologies, methods and standards are used in all major enterprises around the world. Methodology examples include Waterfall, Agile, Scrum, Lean, Kanban, PRINCE2, standards include Oz DSt ISO 21500:2018, PMBOK®, ICB/NCB, PRINCE2, P2M, Pemandu.
	Course Goals and Objectives Approximately 100 words: The goal of the course "Project Management Methodology" is the formation of modern theoretical and applied knowledge in the development and implementation of a project development, analysis of the macro- and microenvironment, assessing the competitiveness of a project. This course is brought into line with the latest views and practice of project management. In addition to the already traditional issues of implementing the functions and subsystems of project management, this course covers such new areas as international standards and certification and corporate standards in the field of project management, development of organizational maturity of project management, project portfolio management, etc. The material presented in this course, is based on progressive project management methods adopted in world practice; adapted to the legislation of developing countries and the conditions for the implementation of projects. Widely used methodological techniques that ensure the effective assimilation of materials for students, teachers and practitioners in the field of economics and management.
	Textbook: 1. A Guide to the Project Management Body of Knowledge (7th edition) - The Project Management Institute (PMI) - 2021 (7th edition)
2. Project Management for Humans: Helping People Get Things Done - Brett Harned - 2017
3. Scrum: The Art of Doing Twice the Work in Half the Time - Jeff Sutherland - 2015
4. Making Things Happen: Mastering Project Management - Scott Berkun - 2008 (revised edition)
5. Project Management for the Unofficial Project Manager - Kory Kogon - 2015
6. The Lazy Project Manager: How to be Twice as Productive and Still Leave the Office Early - Peter Taylor - 2015 (2nd edition)
7. Minute Manager: Managing Projects - Harvard Business Review - 2014
8. Risk Up Front: Managing Projects in a Complex World - Adam Josephs and Brad Rubenstein - 2018
9. Principles: Life and Work - Ray Dalio - 2017
10. Управление проектами организации -  Г.Д. Антонов, О.П. Иванова, В.М. Тумин. - М.: Инфра-М, 2018
11. Управление проектами: ускоренный курс по программе MBA - Э. Верзух. - М.: Диалектика - 2019
12. Стратегическое управление проектами - С.В. Володин. - М.: Ленанд - 2019 
13. Гибкое управление проектами и продуктами - Б.Л. Вольфсон. - СПб.: Питер - 2019 
14. Управление проектами - И.В. Гонтарева, Р.М. Нижегородцев, Д.А. Новиков. - М.: КД Либроком - 2018
15. Управление программными проектами. Стандарты, модели: Учебное пособие - Ю.П. Ехлаков - СПб.: Лань - 2019
16. Управление проектами: Учебное пособие / П.В. Иванов. - Рн/Д: Феникс - 2018
17. Гибкое управление проектами с помощью Agile, Scrum и Kanban / Р. Коул, Э. Скотчер. - СПб.: Питер - 2015
	The format  Title AuthorEditor Publisher Year of PublicationReferences: https://www.pmi.org
https://www.ipma.world/
https://www.projectmanager.com/blog/prince2-methodology
https://www.iso.org/home.html
https://www.projectmanagement.com
https://www.strategy-business.com
https://onlinelibrary.wiley.com
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Mid-term exam - 60 point;
Final exam - 40 point.
	Main ContentWeek 1: Project Management Concept
	Main ContentWeek 2: Traditional Project Management
	Main ContentWeek 3: Waterfall, Critical Path Method
	Main ContentWeek 4: Agile Project Management
	Main ContentWeek 5: Scrum, Lean, Kanban
	Main ContentWeek 6: Project Management Institute – PMBoK
	Main ContentWeek 7: International Project Management Association – ICB 4.0
	Main ContentWeek 8: Projects in Controlled Environment 2
	Main ContentWeek 9: ISO 21500:2021 Project Management
	Main ContentWeek 10: Certification in Project Management
	Main ContentWeek 11: Best Practices in Project Management
	Main ContentWeek 12: Special Questions on Project Management
	Main ContentWeek 13: 
	Main ContentWeek 14: 
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022-09-05
	Course Date_1: 2022-12-16


