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	Name: Polishchuk Volodymyr 
	Affiliated University: Uzhhorod National University
	Course Name: Management of process control in innovative projects
	Number of Lectures: 12
	Course Language: English
	Keyword: innovative projects, risk assessment, process management, selection of specialists
	Course Description 100 200 words: Among the prerequisites that will contribute to the growth of resource-efficient economy, an important role is played by the formation of a new generation of managers of knowledge and skills to use a modern project approach to solving innovative problems of management processes at different levels. The orientation of these processes ensures the achievement of the project goal with minimal time and money. The idea of the course is to make students aware of the possibilities of grant support for innovative projects in all areas of activity, and gain knowledge about the successful implementation of such projects. This course systematizes knowledge in the subject area of innovation project management, principles, methods, and tools of design, as well as issues of planning, control, organization, motivation, and coordination in the framework of process control in innovation projects. This course makes you think about finding new solutions, gain knowledge about the manageability of various processes in the implementation of an innovative project, management of various resources in the implementation of innovative projects, understanding the risks that accompany all these processes, focusing on project innovation.
	Course Goals and Objectives Approximately 100 words: The goal of the course "Management of process control in innovative projects" is to form future professionals' theoretical and practical skills of managerial decision-making to ensure controllability of processes in project activities, for the economic security of the entity and the use of modern models, methods, and tools in project implementation.The objectives of the course are to gain knowledge on process control management in the development and implementation of innovative projects; organization of innovation project management; stages and processes of implementation of an innovative project to successfully achieve the goal.
	Textbook: 1. Evaluation of start-up projects in conditions of risk and uncertainty, Polishchuk V., Publishing house "FOP Sabov AM", 2021.  2. Start-up projects and their evaluation, Polishchuk V., UzhNU, 2018. 
	The format  Title AuthorEditor Publisher Year of PublicationReferences: 1. Kelemen M. Information Model of Evaluation and Output Rating of Start-up Projects Development Teams / M. Kelemen, V. Polishchuk [Electronic resource] // Proceedings of the Second International Workshop on Computer Modeling and Intelligent Systems (CMIS-2019), Zaporizhzhia, Ukraine, April 15-19, 2019. – CEUR Workshop Proceedings, Vol. 2353. – P. 674-688. http://ceur-ws.org/Vol-2353/paper54.pdf  2.  Polishchuk V. Technology Improving Safety of Crowdfunding Platforms Functioning in the Context of the Protection of the Start-up Investors in the Financial and Transport Sectors/ V. Polishchuk, M. Kelemen, J. Kozuba // The Journal of Air Force Institute of Technology (Journal of KONBiN), 2019. – Volume 49: Issue 1. – P. 313-330. doi.org/10.2478/jok-2019-0016 3. Polishchuk, V.; Kelemen, M.; Gavurová, B.; Varotsos, C.; Andoga, R.; Gera, M.; Christodoulakis, J.; Soušek, R.; Kozuba, J.; Blišťan, P.; Szabo Jr., S. A Fuzzy Model of Risk Assessment for Environmental Start-up Projects in the Air Transport Sector. Int. J. Environ. Res. Public Health 2019, 16, 3573. https://doi.org/10.3390/ijerph16193573 4. Kelemen, M.; Polishchuk, V.; Gavurová, B.; Szabo, S.; Rozenberg, R.; Gera, M.; Kozuba, J.; Andoga, R.; Divoková, A.; Bliš’an, P. Fuzzy Model for Quantitative Assessment of Environmental Start-up Projects in Air Transport. Int. J. Environ. Res. Public Health 2019, 16, 3585. https://doi.org/10.3390/ijerph16193585 5. 101.  Gavurova B.; Kelemen M.; Polishchuk V. Expert model of risk assessment for the selected components of smart city concept: From safe time to pandemics as COVID-19. Socio-Economic Planning Sciences, 2022, 101253. https://doi.org/10.1016/j.seps.2022.101253
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Means of assessment and methods of demonstrating learning outcomes in the discipline are: team projects; laboratory work; presentation of the results of completed tasks; test. 12 lectures where the student scores a total of 100 points 
	Main ContentWeek 1: Introduction. The essence of project innovation.
	Main ContentWeek 2: Justification of expediency of the innovative project.
	Main ContentWeek 3: Evaluation of the effectiveness of the innovation project. Basic modern approaches.
	Main ContentWeek 4: Creating an organizational structure of the innovation project.
	Main ContentWeek 5: Development of an innovation project management plan.
	Main ContentWeek 6: Planning of terms and terms of implementation of innovative projects.
	Main ContentWeek 7: Resource management in the implementation of innovative projects.
	Main ContentWeek 8: Formation of a team of executors of the innovative project.
	Main ContentWeek 9: Management of communications and information support of innovative projects.
	Main ContentWeek 10: Management of project time management.
	Main ContentWeek 11: Risk management in the processes of controllability of the innovation project.
	Main ContentWeek 12: Quality management of the innovative project.
	Main ContentWeek 13: 
	Main ContentWeek 14: 
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022-02-07
	Course Date_1: 2022-05-31


